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TECON Scaffolds and Formworks :
Economic Solutions to Real Estate Investors

--- Dr. M. Mukhtar, PhD

Real estate is a property consisting of land and any permanent structures or improvements on the land,
whether natural or man-made. Investing in real estate can offer opportunities for investors to build wealth,
increase income, and diversify an investment portfolio. Generally speaking, real estate investment falls into two
categories, residential investments and commercial investments. Residential investments typically involve homes,
townhouses, and condominiums. Whereas, an investment in commercial real estate might involve the ownership
of retail stores, office buildings, storage facilities, and warehouses.

Why is TECON an economic solution to real estate investors?
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In just about a decade of its inception, TECON has demonstrated its ability to revolutionize traditional scaffolding
and formwork by providing clients with affordable and user-friendly plastic formworks that can be used for
construction projects globally and easily. The durability of its products makes TECON unique among its peers.
Products are economically viable given that their plastic TP60 formworks can be recycled and used up to
100 times without losing the purpose it is made to serve. In this regard, these plastic formworks and scaffolds
are economically commendable for consecutive construction projects as replacements for traditional wood
scaffolding and formworks, which have a short lifespan. Thus, real estate investors can employ these plastic
formworks for renovation and innovation projects cutting down the cost of using wood and traditional materials
with short lifespans. Apart from lists of formwork designs provided on the company’s website, TECON also offers
engineering assistance to clients based on their designs and requirements. Moreover, the company's top-notch
engineers are always available to ensure that the quality of the client's demands is met.
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Intriguingly, around 70% of TECON's staff are proficient in communication (particularly in English), making

interactions with them smooth and effective. | believe the company's commitment to international transactions
and business deals is highly commendable.
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Indeed, | believe TECON is the best choice for real estate investors due to the numerous economic benefits
associated with their formworks concomitant with other services as mentioned above.
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New Beginnings: My Journey of Growth and Learning at TECON
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When | first joined, my leader Sky tirelessly trained me on product
knowledge. However, without the direct experience of a production
line, these concepts remained abstract and difficult to grasp. It
wasn’t until an unexpected opportunity arose that Scott personally
led us through the factory, allowing us to witness each stage of
the production process firsthand. This immersive experience was
a revelation, resolving many of my confusions and laying a solid
foundation for my future work. For someone who had never been
up close to industrial operations, this was a fresh and profound
experience. The term “formwork” became tangible and vivid on that
day.

However, my initial learning journey at the Jiangyin factory was not
without its challenges. Faced with the complex production line, | was
initially overwhelmed and unsure where to start, merely skimming
through the factory’s production progress. On the way back, Scott
suddenly assigned me a significant task—to share my learnings from
this visit. This unexpected responsibility left me feeling anxious and
unprepared. After some internal struggle and adjustment, | attempted
to explain the production process of the ALUFLEX aluminum frame,
covering aspects such as raw material cutting, profile assembly,
welding, spot welding, punching, and powder coating. Due to the
limitations of my first-hand experience, my presentation fell short of
expectations, and | struggled to answer my colleagues’ questions.
Despite the session ending with corrections and criticisms, | viewed
them as nourishment for growth, with each setback serving as a
stepping stone to maturity.

In the subsequent months, | gradually adapted to and integrated into
the warm and dynamic family of the procurement department. Sky’s
timely encouragement was like a ray of sunshine in winter, dispelling
the clouds of doubt in my heart. His recognition of my efforts made
me feel the warmth and inclusiveness of the team. Supply Chain
Director Scott was also a steadfast support, always extending
a helping hand at critical moments, helping us break through
challenges and fostering the unique warmth and harmony of Suzhou
TECON.

As time flew by, six months witnessed my transformation through
challenges. The mutual support between departments and the
leaders’ meticulous care strengthened my belief that TECON s
not just the starting point of my career but also an accelerator for
becoming a better version of myself. Looking ahead, | will be guided
by clearer goals, work tirelessly, continuously accumulate knowledge,
and bravely push boundaries. | am determined to become an even
more outstanding member, growing alongside TECON and creating
a brilliant future together.
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Middle East Journey: Exploring Market Opportunities with Business Elite Alex
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--- Bob

This two-month business trip extended from on-site inspections
in Serbia to an international exhibition in Riyadh, Saudi
Arabia. Accompanying me closely was Alex, an outstanding
partner from the business department. With his profound
industry knowledge and meticulous work ethic, Alex became
the cornerstone of this journey. Whether it was the precise
arrangement of the itinerary or the meticulous timing of client
visits, Alex demonstrated impeccable professionalism. Through
our joint efforts, we not only identified key points for optimizing
the assembly process but also successfully established
corresponding standards and methods to effectively solve the
issue of excessive height adjustment in tower structures.

After successfully concluding after-sales and client visits
in Serbia, we immediately set off for Riyadh to prepare the
samples needed for the exhibition. During the assembly
process, Alex showcased impressive skills and a thorough
understanding of the system, allowing us to efficiently complete
the sample assembly.

Following the exhibition, based on in-depth exchanges with
numerous clients, Alex meticulously planned the subsequent
visit itinerary. Together, we visited renowned local construction
companies, toured their construction sites, and explored
potential industry collaborations. Additionally, we engaged
in comprehensive and in-depth discussions with MEVA’s
local agents to grasp industry trends and jointly develop
future strategies. We also had detailed discussions with
Unisteel regarding the advantages and disadvantages of
TP60 and HETO, aiming to clarify product characteristics and
their applicability in the local market, seeking cooperation
opportunities to seize industry opportunities and draw a
blueprint for mutual benefit and win-win development.

This journey was not only a geographical leap but also a
deepening of professionalism and friendship, proving that in the
rapidly changing international market, sincere cooperation and
professional strength are the keys to pioneering the future.
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Autumn Fairytale—Beautiful Canada
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---James

Canada is located in the northern part of North America. It is
bordered by the Atlantic Ocean to the east, the Pacific Ocean to the
west, the state of Alaska to the northwest, the continental United
States to the south, and the Arctic Ocean to the north. The climate
is mostly subarctic coniferous forest and humid continental, while
the northernmost regions experience polar climate. The national
topography is characterized by a high west and low east, and it is
rich in mineral resources, with both metal and non-metal minerals
ranked among the top in the world. The total area is 9,980,000
square kilometers, with a coastline of about 240,000 kilometers.
The country is divided into 10 provinces and 3 territories. As of
June 2023, Canada has a total population of 40 million, primarily
descendants of Europeans, including English and French, with both
English and French as official languages. Canada's administrative
divisions consist of ten provinces and three territories. The capital is
Ottawa, located in Ontario. Canada is a highly developed capitalist
country, with the second largest land area in the world. It has a
modern industrial and technological level, abundant energy and
resources, and its economic system primarily relies on natural
resources. Major cities include Toronto, Montreal, Vancouver,
Ottawa, Calgary, and Edmonton.

We embarked on our journey to Canada in mid-September, with
our first stop in Vancouver, just as autumn was setting in. Autumn
is the best season to experience Canada, as the "Maple Leaf
Kingdom" seems to gather all the most beautiful elements of fall,
creating a vibrant painting. In the eastern provinces of Quebec
and New Brunswick, the rolling hills are covered in red and yellow
maple leaves, resembling a massive tapestry—a sight to behold.
Quebec City, with its rich history, is embraced by autumn colors,
adding a touch of romance that attracts countless tourists. In central
Alberta, particularly in Banff National Park and Jasper National
Park, the enchanting autumn scenery is unforgettable. Lakes reflect
the surrounding trees and mountains, like a masterpiece carefully
crafted by nature, making it hard to leave. In western British
Columbia, Vancouver’s Stanley Park and surrounding forests also
enter a colorful season. Red, yellow, and orange leaves intertwine
with the distant Coast Mountains, forming a serene and beautiful
scene.

After a busy first round of client visits, we took the weekend's advice
and headed to one of Vancouver's most famous attractions—the
Sea to Sky Gondola. Located in Squamish, British Columbia, about
60 kilometers from downtown Vancouver, this gondola line runs
along the famous Sea to Sky Highway, known for its stunning natural
scenery. We set off from our accommodation and safely arrived
at the ticket office at the foot of the mountain after about an hour
and forty minutes of driving. The gondola's interior is spacious and
comfortable, accommodating up to eight people, with no obstructions
around to block the view. The ride from the base to the top takes
about ten minutes, opening up a whole new perspective, with distant
mountains appearing and disappearing in the mist, merging with the
sea and sky. From the viewing platform at the summit, breathtaking
beauty unfolds before our eyes: the Howe Sound, dotted with lush
islands. Not far away, Shannon Falls cascades down like a curtain of
water, its pure, crystalline torrents blending with the sounds of birds
and insects, as if playing a symphony of nature.
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TECON's Growth in Malaysia's Expanding Infrastructure Market

--- Florent

The Malaysian government places a high priority on infrastructure development as one of the key drivers of economic growth. Through
initiatives such as the Twelfth Malaysia Plan (12MP), the government has committed tens of billions of dollars to a range of large-scale
infrastructure projects over the next five years. These projects will not only enhance the country's competitiveness but also significantly
increase the demand for formwork products.

As Malaysia's infrastructure projects continue to progress, the demand for formwork in the market is growing rapidly. Major infrastructure
projects, such as the Johor Bahru High-Speed Rail, the East Coast Railway, and various residential developments in multiple cities, have
created substantial demand for high-quality formwork products. TECON, with its advanced technology and extensive experience, is well-
positioned to provide customized formwork solutions tailored to meet complex construction needs.

In particular, the application of formwork systems is critical in the construction of high-rise buildings and complex bridges. The modular
formwork systems provided by TECON not only enhance construction efficiency but also significantly reduce costs, allowing us to maintain
a competitive edge in the market.

Looking ahead, Malaysia's construction market is expected to continue its robust growth, supported by government policies and sustained
economic expansion. We anticipate that annual demand in the Malaysian formwork market will reach a new peak by 2029, presenting
substantial opportunities for TECON's business expansion in the region.

In conclusion, the Malaysian market is undoubtedly a vital strategic market for TECON's.

TECON Performance Ranking

€ Top three performers for September

€ Top three performers in October
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Suzhou Museum: An Architectural Wonderland of Classical and Modern Perfection
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Suzhou Museum was established in 1960, located at the site of the former residence
of the King of Loyalty from the Taiping Heavenly Kingdom, which is one of the first
batch of national key cultural relic protection units. In 1999, the Suzhou Municipal
Government invited world-renowned architect I. M. Pei to design a new museum
building.
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On October 6, 2006, the new Suzhou Museum was completed and officially
opened to the public. Covering an area of approximately 10,700 square meters,
with a building area of over 19,000 square meters, it is a comprehensive museum

that integrates modern architectural design, ancient architecture, and innovative
landscape gardens.
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Suzhou Museum is also regarded as I. M. Pei's "return to roots" work. By the time
he took on this project, Pei was already in his advanced years. Although he was
born in Guangdong, he spent his entire youth in Suzhou, where his family has lived
for over 600 years. The Lion Grove Garden was part of his family estate, and the
distinctive lion-like rocks left a deep impression on young Pei, filled with memories of

playing hide-and-seek with friends. The new museum is located near the Lion Grove
Garden and adjacent to the famous Humble Administrator's Garden.
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In designing the new museum, Pei fully considered Suzhou's cultural connotations,
drawing inspiration from the style of classical Suzhou gardens. The glass roof
complements the stone roof, allowing natural light to enter the activity areas and
the museum. Metal sunshades and nostalgic wooden structures are widely used
beneath the glass roof to control and filter sunlight entering the exhibition areas.
The traditional brick tiles have been replaced with “Chinese black” granite, cut into
diamond shapes and hung on a roof made of stainless steel. The "Chinese black"
appears black when wet and turns deep gray in sunlight. The deep gray stone roof
and wall decorations harmonize with the white walls, creating a cohesive design.
The landscape design of the courtyard draws from the style of classical Suzhou
gardens, connecting indoor and outdoor spaces and integrating nature into the
architecture. Notably, the main courtyard located in the northern part of the central
hall is surrounded by the new museum on the east, south, and west sides, while
adjacent to the Humble Administrator's Garden on the north. The bamboo and trees
in the courtyard, with their graceful forms and soft lines, create a harmonious beauty
in contrast with the building’s strong and soft elements. Features like rock stacking,

hill creation, bridge building, and water management found in traditional Chinese
gardens are perfectly interpreted here.
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Suzhou Museum is an important milestone in the history of Chinese architecture.

As a modern building, it combines aesthetics with landscape gardens, pursuing
simplicity in spatial design under the principles of minimalism.
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